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Tempus

DATE: 27 March 2015
VENUE: Charles University in Prague

10:15 |10:30 WELCOME and REGISTRATION

SESSION 1 — Project Progress Report

10:30 | 11:00 | Project Progress Report December 2013 — March 2015

SESSION 2 — Content and Future Development of the General Structure of Programs
11:00 |11:30 | Medical Genetics undergraduate program - YSMU
11:30 |[12:15 | Clinical Genetics residency training program — YSMU

13:15 | 13:45 | Genetic Counselling master program — RAU
13:45 | 14:15 | Genetic Counselling master program — TAU
14:15 | 14:45 | Genetic Counselling master program — TIT
14:45 | 15:15 COFFEE BREAK

SESSION 3 — Project Management
15:15 |15:30 | EACEA Recommendations after the monitoring
15:30 |[16:00 | Project Management Team Meeting —Issues and Improvements
16:00 |16:30 | Financial Management of the project and budget discussion
16:30 | 17:00 | General Discussion and Closing Remarks
19:00 Dinner

DATE: 28 March 2015
VENUE: Charles University in Prague
SESSION 4 — Training Plan

09:30 |10:00 | Faculty Capacity Needs Assessment - UNIBO

10:00 |[10:20 | Organization of trainings at UNIBO

10:20 |10:40 | Organization of trainings at PU

10:40 | 11:00 | Organization of trainings at CU

11:00 | 11:30 COFFEE BREAK

11:30 |11:50 | Organization of trainings at UPD

11:50 |[12:10 | Organization of trainings at MUG

12:10 |12:30 | Development of the plan of teaching coaching (internal training)
12:30 |13:30 LUNCH

SESSION 5 — Project Workplan: Next Steps

13:30 | 13:50 | Educational resources: e-learning platform, learning materials and
equipment
13:50 |14:15 | Dissemination of Project Results and National Conferences
14:15 |14:30 | Quality assurance issues
14:30 | 14:50 | General Discussion and Closing Remarks




